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Mission, Values, Aims, Vision 
 

 
 

 

'The best way to predict the future is to invent it now.' 
Arthur L Costa (US educationalist) 

 
Mission Statement 
 
Following consultation with staff, parents and pupils, we have created an aspirational 
vision for the school, summed up as follows: ‘Enjoy – Respect – Achieve’. 
 
This is further set-out in our mission statement: 
 
At Grangetown we provide enjoyable, challenging and interesting learning 
experiences within a stimulating and vibrant environment. We promote a strong 
sense of self-worth combined with respect for others. Our exciting and well-
structured curriculum, allied to high quality teaching, ensures that all children 
achieve their very best. 
 
Values 
 

 Respect - we promote respect for self, for others and for property. 

 Cooperation & Trust - we value teamwork and positive relationships. 

 Consideration - we are caring, we help each other whenever possible. 

 Acceptance - all members of our community are valued. 

 Equality - we promote equal opportunities for all. 

 Honesty - we promote open, honest, sensitive & constructive communication at all 

levels and at all times. 

 Partnership - as well as building positive links within school, we look outwards to 

form relationships that will enhance learning (parents, community, national, 
international). 

 
Aims 
 
At Grangetown we aim to: 
 

 Create a happy, safe, caring, nurturing and stimulating environment 

 Promote an ethos based upon teamwork, within which all are valued 

 Ensure that teaching and learning are of the highest possible quality 

 Ensure that every child achieves their full potential 

 Ensure that each child has equal access to a broad, balanced, meaningful 
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curriculum, based on real-life, practical experiences, organised and taught in a 
manner which displays an understanding of how children learn most effectively 

 Ensure that every child is literate and numerate, and that they also gain opportunities 
to take part and excel in the sciences, the arts, cultural activities, humanities, and in 
digital activities (computing, internet) 

 To give children opportunities to participate in and excel in sport  

 Encourage every child to aim high, reach for the stars, and to ‘believe that they can 
achieve’ 

 Encourage children to be adventurous and inquisitive, to persevere, and to develop 
a passion for learning 

 Help every child develop the skills and attitudes they will need to fulfil their potential 
as independent, motivated learners 

 Enable all children to become confident, secure, caring individuals who achieve 
personal success and develop a love of learning 

 Make learning vivid, real, enjoyable and challenging 

 Recognise and Celebrate success in everyone 

 Promote an ethos that encourages respect for oneself, for others and for property  

 Ensure that staff are valued, well-motivated & working effectively as a team, and 
that they have access to high quality professional development 

 Create a partnership with home based upon respect and trust; encourage parents 
to become involved in their child’s education 

 Build strong links with the local community and establish links with partners beyond 
the school (national & international) 

 Ensure that staff, children, parents and governors work together to actively promote 
and further develop our shared vision 

 
 
Vision: A Summary of our Strategic Intentions 
 
This acts as our ‘guiding star’ or ‘compass’ as we move forward and navigate 
the many exciting challenges and opportunities that will lie ahead. 
 

Our Strategic Intentions are summed-up in 11 brief aspirational statements, each 
focussing upon a core area of what the school is about. 
 
Relationships 

Strong and effective relationships are the bedrock of our successful school, and are 
built upon trust, respect, support and cooperation.  
 
Teaching 

Teaching is motivational, inspirational and highly effective. It builds upon secure 
planning and assessment. It leads to every child fulfilling his her potential, 
academically and socially/holistically. 
 
Learning 
Learning is purposeful, enjoyable, motivational and challenging. Learning tasks meet 
the needs of children, and are well differentiated. We develop independent learners. 
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Pupils 
Pupils respect themselves, others and property. They are confident, cooperative and 
motivated to learn, and display a sense of pride in their school. 
 
School Performance Standards 
We have very high expectations and believe that every child can succeed. Children 
make good progress; we add significant value as children move through the school, 
and we promote/celebrate success in all areas. We use assessment information 
skilfully, to plan and teach and to evaluate progress. 
 
Curriculum 
The Curriculum is meaningful, well-planned, and cohesive, tailored to the needs of 
Grangetown children and is broad and creative without losing sight of the fundamental 
importance of literacy and numeracy. 
 
Leadership & Management 

Leadership and management is dynamic, purposeful and participative and ensures 
that developments are focused on the overall aims of the school. The views of all 
stakeholders are sought and are valued. Change is well managed. 
 
Ethos 
All members of the school community are valued, respected and supported by each 
other. We educate the whole child. We embrace a 'can do' ethos - all can achieve! 
School Community & Parents; & wider community (national/international) 

Parents know that their role & contribution are valued, and there is a high level of 
parental involvement in school. There are a wide variety of links with the local 
community. Horizons are broadened through national & international links. 
 
Classroom & School Environment 
The classroom & school environment is stimulating, clean, well resourced, well 
organised and safe. Pupils and staff respect the environment. Children feel a sense of 
ownership of the classroom/school. The layout and displays in classrooms are geared 
to learning. The site is well maintained and, where appropriate, is developed in a 
manner that supports learning. 
 
Staff 

Staff are dedicated, work collaboratively and learn from each other. Morale is high. All 
staff display high expectations of self, colleagues & pupils. All staff benefit from a clear 
and structured approach to professional development. Our approach incorporates an 
awareness of 'work/life-balance' issues. 
 
Resources/Budgets/Finance 

The budget is well managed, and meets our needs. Resources are well organised to 
make them accessible to all, and are used effectively to support teaching and learning. 
 
Governance 

Governors are very knowledgeable about the school – they know the strengths and 
the areas for development. They hold leaders to account, and have very high 
expectations both of themselves as a GB and of all staff. They promote the values of 
the school, and help to ensure that developments are focused on the overall aims of 
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the school. They are involved in formulating the school's strategic direction, monitoring 
how well the school carries out its functions, and evaluating the impact of the school's 
actions.  
___________________________________________________________________ 
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